
Tighnabruaich District Development Trust. 
Minutes of Meeting of Directors, Monday 19th May 2025 

 
 
 

1. Attendees: Alastair Barge, Andy MacDonald, Sheena Currie, Euan Stirling, David Mitchell, 
Andree Hawke, Fiona McPhail, Janie Boyd, Mick Eyre, Chris Moss, Graeme Hogg. 
Kilfinan Community Council – Ed Pybus 
 
Apologies: Ronnie Irvine, Steve Williamson 
 

2. Minutes of Previous Meeting 17th March 2025 – approved 
 

3. Treasurer’s Report –        
 

Current position: Cash balance at 17 May £20,932.59 down from 15 March £29,906.97 with 
significant expenditures including costs of evaluation and valuation for the petrol station, 
insurances, catching up with Development Officer’s fees. Cash in included VAT recovery and 
K10 entry fees. A dividend of £25,000 was paid up from the Renewables company to assist 
and meet the £19,200 bill for the roof repair to the Heritage Centre. The Renewables balance 
shows £110,509 following this transfer of funds up to the Trust and income of a £6,510.61 
dividend and the final loan repayment.  
 
 A management accounts summary showed cash payments of £7,690.20 and grants awarded 
during 2024 – 2025 totalling £21,392.50.  

-   
Wind farm: Dividends will continue to be impacted by both weather conditions and the 
continued drop in electricity unit price. Although they have tended to be lower than 
projections showed, without any significant turbine outages or expenditure to repair the 
turbines, they will continue to provide a steady income.  

 
4. Development Officer’s Update –  

 
Filling station: Discussions with BC have included the recently completed valuation which 
unfortunately falls below their expectations, and the Trust will await feedback once the 
vendor has considered their options. Consideration will need to be given to top-up funding 
and how best to generate this once the situation is confirmed. Options will seek to balance 
the need for fiscal realism with the aim to maintain the fuel facility and protect local heritage 
within the community. 
 
The application to the Scottish Land Fund for a grant to support purchase will be submitted 
regardless and focus on the continuation of fuel sales, meeting local demand for rentable 
workspace and installation of E-charge points. Public consultation sessions on 23/24 May will 
meet further criteria of the grant application process. Additional funds will be required to 
support necessary remedial building repair and partitioning work. Further grant funding could 
support a post for someone to run and develop the site as further funding is accessed should 
the purchase go ahead.   
 



                                                             
FLS land at tank slip: The legal process is in motion and looks to complete in the coming 
weeks after which discussion will turn to the best uses and investment potential for the site.     

             
High Brenfield: Kilfinan Community Council are to represent the community to lobby 
regarding any visual impact on Kilfinan parish areas on Loch Fyne shores should the project 
progress however, local reports indicate significant opposition to the plans by those in closest 
proximity to it.  
 
Milestones – ME displayed the initial silicon mould which will be used to make a first cast this 
week. 
 
Community Plan – has been published on the TDDT website.  
 
TDDT website – no progress 
 
Resilience – Further work supported by Inspiralba is assessing the requirements of each of 
the three Community halls in improving their energy efficiency and resilience. Scottish 
Government funding is available to access for purchasing items and resources to support 
this.  
 
Work on restoring the damaged Millhouse monument will begin this week.  

    
5. Heritage Centre 

 
Awaiting feedback from the Heritage Group on their needs and suggestions for the space. 
 

6. Paths  
 

Donald McVicar has provided a quote for £1226.00 for work on the replacement of 100m wire 
mesh on boardwalks on Green Road pathway. The expenditure was approved. 
AH and CM will lead a subgroup to look more generally at the paths network. ME has 
contacted Portavadie Estates regarding the land around Ostel Bay, where a defined path 
would benefit both users and the land.  
 

7. Jetty 
 
Paul Anderson has completed preparation of two of the four new moorings, and they are 
being well used in recent good weather. Once a QR code is available for payment – initially 
suggested at £10 per night given the lack of services - this can be displayed so income is 
generated. SW relayed that Cowal Cruises have offered regular payment for regular jetty use. 
Replacement parts now ordered for ongoing maintenance of the jetty are due to arrive, and a 
life ring should also be purchased and housed on the nearby railings in case of emergency.  
The only reasonable quote for insurance has been provided by Navigators & General via the 
Rowing Club which, at £445 p/a will cover public liability only.  
  
 
 



8. Status of Grant Applications  
Current – RNLI station defibrillator – no progress 
Future / Potential – An application is expected from the Rowing 
Club to support 50% of the cost of upgrading the concrete slipway 
by the pier (£1300 grant toward cost of £2600) 

     
        

9. Residual Ardlamont Estate Land  
 
Euan MacDonald has been looking into the status of titles and it was agreed that, given the 
time and expense a full investigation into each plot would involve, the Trust could only 
proceed if transfer of assets is gifted using the particular methodology identified with the 
Estate lawyers. 
 

 
10. V.E.T.S. Update 

While the V.E.T.S. subscription has been renewed for a further year, the review has identified 
the stages for improving emergency response support locally. Once training is available via 
Lindsay Thomson, V.E.T.S. volunteers can be contacted, offered training and advised of the 
move to an App-based system which ties in more effectively with the Scottish Ambulance 
service.  
There are further stages involving significant training which can be developed in partnership 
with our other local agencies including the Medical Centre, Scottish Fire and Rescue, RNLI.   
 
 

11. AOB 
Kilfinan Community Council – Ed Pybus reported the Place Plan survey had closed and the 
responses will be collated. A local councillor has agreed to attend (possibly virtually) their 
meetings and issues with local roads can be passed on to KCC for sharing with A&BC. 
Support to improve internet connectivity at local community halls could be sought by KCC 
from TDDT if a manageable system can be identified.   KCC will hold their AGM on June 24th. 
 

12. Timing / Schedule for 2025 meetings  
 

The next meeting is scheduled for 21 July 2025.  
 
Thereafter proposed dates are 15 September and 17 November. 

 


